Ls VOYaGuUito FLiiaAL eeORT AUG 19/1973 
dohn Evans 


fhe final wport is ained at aiding next year's director G steff, 
Additional information for operation is included with maps & records 
in Voyageur stores. 

An effort vas started this year to compile helpful records for 
future staff vrether than relying on discussions with forner staff en- 
tirely $ Trip reports,canver cards,equipment catalogues,brainstorming idea 
list, mips indexes, food lists, inventory, canoe danage report were 
nade or essenbled. Former staff suck as Hugh Dow & Paul Nonvraw & 
present staff Rienard Tarlo, Don Lawton .& myself should still be 
consulted. 

The use of inecamp staff for Voyageur progrem should be discourae 
ged although this year Jeff Roberts worked well(in borrowing his from 
his section directorship). The aplitting of a tripper's tine between 
Voyageurs end Hike & Trip works well where either faction can only use 
the services of the individual for part of the sumer. 

The use of Voyegeur’s equipment must be restrigted to Voyageur 

rogram alone except in prograns where Voyageur Staff are involved 
eg 1975 Wilderness Cemp), A list of expenses and an income-expendie 
ture balance could be maintdined in 1974. 

The Voyageur's spring preparations are important. Hiring of trip@ 
pers should be done at least by the end of Uay and the Voyageur direee 
tox be involved in éhis process (with an onetheewater assessuent for 
new staff if possible), Canoe Repair, food & equipment orderin;; and 
equipnent sorting, siould be started in early dune, with a half week 
for precanp trainiry; before the first tripe 

Very minimal damage was sustained by Voyageur canoes this year 
due to a policy of prudence in trekking=shooting & portaginge The more 
adventuresone portion of while water work is not part of a trip, but 
be an excellent jn-camp dayeouting, program with special equipment, 
canoes training, steffi etegs 


WINTGR PREPARATIONS FOR VOYAGuURS 


fhe Voyageurs must have a permanent workshop & storage area that can 
be locked (keys with Voyegeur Cirector & Julien only). The inconvience to 
Voyzgeurs metermean, and outside groups using the fammhouse and liberties 
taken by inecump groups necessltate semned-eut—w--dubi a charge of locae 
tion. This is being worked out by Juliar & nyself, 

Preferavly the facility would have space enough to repair at least 
2 canoes at a tine plus storu,e, cupboard & filin;; space for all Voe 
yageur equivucné records. 

Packs again require extensive repair that must be done in the wine 
terv nonths not the spring. ‘they are labelled and in a pile in Pagdéts 
shede 

Gonésderation should be given to the pumchase of Grunman aluniniun 
(white weoicr) canoes to replace cedargstrip canoes on tougher trips. 

Thi: would lessen maintenance & fsilitate trips with much rapids 
& trekking.s This type in my strongest should not entirely replace the 
traditional cedar canoe Voyageurs. 

Photos albuns <& slides of this years oprogran will be assernbled 
for publicity G purents night. 

Ov der CeI.P. and Pare road & route maps G explore other sources 
ege gorernncnt, tourism ete. . 

jhe worst 3 (ex so canoes could be ext sent out for winterrrepairs. 
Recanvasing with extensive plants & rib work is at present too tine cone 
Gnas e 


suming & envolved, If a rapport was built with @ nearb, canoe company 
purchasin; of wooden canoes, repair materials G consultin, on repairs 
could be facilitated. This rapport might be built by puying exclusively 
(ox nearly so) from this dealer. 

With consultation of an expert for recanvasing and a availability 
of hard-toeobtain materials like canvas and with the good but linited 
expertise of present Voyageur & KK. stafi, a good program of canoe 
repair & savin:s could be startcde 

Order food niniually 4 weeks in advanee((Gibbons, Freege~Dry), Pese 
ner, 2 weeks in cdvance. ; - ; 


WINTER PURCUASIUG & soP.Ins - 


Purchasings 
Z Qemar tent & fly 12% 8 x 14 Woods SailSilk Wall tent 


8 Woods #1 full tripper packs with tumplines 
( Wenn his akc MM i OS MRE I XX XO RAEN X RV NX AHMED 
cranes 


MRA. LEAK; 
{Woods should be consulted on purchasing 1 doz. extra bumplines to 
rerair existing packs). 


2* CedaerSt-ip Canoes 16° (Big Chief Huron Village) 


2% Greemmin Aluminium White Water Canoes 16° 


YASI hy <=: 945 


* These ranoes are being investigated for cost, sige application. 
Repairin:: 
Pack: 


3 Vorst canoes (as per canoe damage report) - 


VOYAGLUR 1973 "BRAINSTORMING IDEA" LIS? 
doyn Evans 
Dou Lawton 
Rachard Zarlo 
Seif Roberts 


Casegories 
I Squioment(non canoe) 
# All spoons ¢; bowls numbered 
» Better trenching tools seee Baron equipment hagagzine 
axe sheatles (from truck inner tubes) 
fry-pans (suggestions for alternative types) 
small viceegrips (plyers) for general use withe equipment 
* Kemp is not to use PARK equipment please (Kamp Kanawana) 


@ Perk outfilled for 4 trips so if 1974 has 5 tripe going out in one 
segeion, Park must order one more Yemen tent and fly. 


ww Oemen tent & Flv as enpinment ils antinum as Semen tm athor tunes 


« webbing straps for tumplines obtain fro Surplus Sails 

~ If buyin; new pucls, purchase “full trippers" 

@» All leather (ie on packs ete) to be dubboxed 

#» Use swedish bowesaws: 

= New pot bags or (cven better) bags with straps. 

e Firsteaid kits optinum sige of containers & type of containers, 
labels 8 (contest, desase, use) first aid kits to be cleaned & 
painted over winter (lots of bandeaids please, Sulpha Powder. 
general external antibiotic). 


~ Add plastic rubber to boat kits more & heavier gage wire needle & 
thread. 


» Explore new map cases (iiountain Hut) 
- \aterproof maps 


«- Bemenber to put batteries in backwards. 


VI ELLKGSUCY PRocuDURuS 
# Gone over ¢xtenswitch in pre-camp 
VII IiFOMUTION 2O PARENZS 


CLOYHTIG LIS? 
3 sets ot clothes one wearing in basecamp two for trip 


sige of sleeping bag 8338! 

One book per person 

High cut running shoes ic boots 
Big sroundsheets 

Spare laces each 

Hand towel size. 

5 blade for sheath knives 


arrange parents nights well in advance (2=3weeks) & compulsory 
camper attendance 


bring own lures,ceotbon line, good contciner etc, 
Rods? 
Bring money for own lunches 


Application form includes height, weight (no kids under 100 lbse) 


VIII Transportation & Basecamp 
» Hew canoe truiler 
» leaving conoes (in good condition (frou lst trip)) at Dorval Lodge 
~» 3rd seat for staff in truck 
# consider rendezevous 
wo Other areas within 1 days truck distance 
NISCSLLAUTBOUS 


eGheek design & covering of. lifeejacketa 
eCheck padflle quality & supplies 
“Have help to lift packs & when lifting, lift by material not by straps 
Pack repair vhkere? 
First eld liquids in plastie bags ox watertight containers over winter 
look axea for Park equipment & close supervision of geods if lent to 
people other then Park Staff, 
ellurses review of first aid example: antidotes to drugs in first aid 
~liWaterproof matches comuerciall; proofed. 
Candles good 
Tia jor repairs on canoes should be done over winter look into canoeerepaiy 
consultent (with canoe conpany, with which the eump deals reg 
eCheck dried tomzto paste 
Check out powdered eggs or seranbled eggs nix 
eLook into alternative proteins meat lunches "devils han"? 
elixolore variety of — ro 
EXD Loxe ashig.piees Lor <oo 
BrAstRs BoVtee8 for sleeping bugs 
HOW @O Bu YOUR OWli WILDEAUDSS DOCTOR Bradford Angieretal 
CollicrellaciieLlan 


First aid booklcts for even kit 


inquire as to Pork rales from previous Voyageur Staff(Paul Mongraw) & 
Park officials 


explore ankle guards from rubber truck irner tubes 


beware of fisting weds if cunoe roure goes throu,h forwate fishin; clubs 


